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Pyclunppo

UuncTasa sHeprus

OO0beguHeHue
noppasaeneHnun BK u YP
B O4HOM noapasaeneHuu

BabaeB KoHcTaHTUH

- 3amecTuTenb AUpeKTopa
No BHYTPEHHEMY KOHTPOJIHO

W ynpaBrieHUI0 pUcKkamm

NAO «Pyclmapo»




Ob6uwan cxema B3aumogeucrteua PM, BK n BA
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1. Pwucku busHec-npoueccos MnaHbl ynpaBaeHUA puckamm BKUYP
EuaHec (YpoBeHb CTPYKTYpPHbIX onepaLmoHHOro
«OHNANH» YPOBEHb noapasaeneHni) YPOBHSA/AeNcTBYOWME KOHTPOM

2. Puckn Ob6beKkToB (ypoBeHb

dunmnanos n 40)
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(npukasbl/pacnopsaxkeHuma/THA/m

eToAMKK)
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OnpepeneHue KOHTEKCTa It—c

MocTosAHHOE 06HOBNEHME
npoueayp, Metogoaoruu,
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Bozpelctene Ha puck




Tanbl NpoBeAeHUA PUCK-OPUEHTUPOBAHHOM
npoBepKu busHec-npoueccos
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NaoeHTudunKauma puckoB NpoBepsaemoro busHec-npouecca;
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OueHKa (paHXunpoBaHUE) peecTpa PUCKOB BU3HEC-NPOLLECCOB;
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OnucaHne AeNCTBYIOLWNX KOHTPOJIbHbIX MPOLLEAYP MO BbIABAEHHbIM PUCKAM;
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AHa/IN3 M AO0CTAaTOYHOCTb KOHTPO/IbHbIX NpoLeayp;

p
dopmmnpoBaHME NTOFOBOrO 3aK/IKOYEHMSA MO BbISIBJIEHHbIM HEAOCTATKa B Xo4e
| NpOBEpKMU;
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dopmupoBaHue lNMnaHa ycTpaHEHUM 3aMeYvYaHunm;
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TecTMpoBaHME KOHTPO/IbHbIX NpoLeayp.
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dyHKUMOHaNbHble ponu PM, BK u BA
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PeecTp cTpaTernyeckux puckos B coctase 1P
MnaH ynpasneHma puckamm
OtueT 06 ncnonHeHmu MnaHa
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BbusHec
YPOBEHb
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MpMOPUTM3INPOBaAHHbIE PEECTPbI PUCKOB
6U3Hec-npoLeccos

PeecTpbl U NAaHbl yNpaBAeHUA PUCKaMu
O61bEeKTOB, KOHTPO/Ib OTYETHOCTU O PUCKAX
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[okymeHTOO60OpPOT
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YposeHb Puck-meHeaXmeHT BHYTpPEeHHMI KOHTPO/b
. Komnanuu L A q " ’

OpraHusauna ayauta AP \
Yuactme B popmmpoBaHum MNnaHa ynpasneHus
pUCKamu

B3savmogericteme ¢ BHELWHUMMN KOHTPO/IbHbIMM

opraHamu
V.
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OnucaHune brusHec-NpoLeccos

dopmMunpoBaHME MATPUL, KOHTPOEN,

MOHUTOPUHI MHANKATOPOB OTKAOHEHW
PekomeHpaumm no cosepeHcTBoBaHUo CBK no
nToram tTectmposaHma Krl J

PekomeHaaummn/3ameyaHua no coseplieHctsoBaHuo CBKMYP Obuwectsa
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Pyclnopo

UucTasa saHeprus

Cnacu0o 3a BaumMmaaue!

BabaeB KOHCTaHTUH

NAO «Pyclvapo»
S BabaevKV@rushydro.ru
o0 +7 (985) 7686960
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